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N.B. (1) Attempt any five questions.
(2) All questions carry equal marks. (20 marks each).

Explain the concept of knowledge management and the measures to implement
Management of Change.

What is strategic planning ? Expiain how the same can be applied in Academic
Libraries. :

What do you understand by Organisational Structure ? Describe a model of
Organisational Structure for a Public Library. ! - ‘

Write an essay on leadership with special reference to leadership in library profession.
Draw up a detailed plan for a large academic library building.

Prepare a library budget explaining the various components of funding / income and
expenditure. !

Write short notes on any four of the following :—
(a) Information audit

—— —4b) -Aggregators e -

(c) Balance scorecard

(d) Library insurance

(e) Outreach services

(f) Institutional repositories.
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